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MEMORANDUM FOR: TCO/CIA

Following is a list of positions in NSA incumbents of which have
now or will in the future have a need-to-know socme data concerning
elther operations or results of operational activity.

Director

Vice Director

Chief, Office of Production

Chief, Office of | | his depuby and five snalysts. %%ese
will be required for initial planning and processing of
| Fiov iy 4 ™™

Chief, Office of Collection, hig deputv and six membera of his ataff

Chief, OIfice of | [ his deputy
and four analysts ol his stalf. These wliLlL be necesgary for the
processing of certain COMINT meterials derived from both normal
sources and System III.

Chief, Office of Communications Security, his deputy end three
members of his staff. These would be necessary to assure
continued secure communications between the ZI and field units
concerning this project.

Chief, R & D, his deputy and four members of his staff. These would
be necessary to help in the development and utilizetion of
COMINT equipment |

Chief, Office of Telecommunications, his deputy aund ninhe members of
his staff. These are necessary to sssure timely and secure
handling of communications related to this project.

Chief, Office of Machine Processing, and three members of his staff.
Certain portions of the COMINT from normal sources related to this
project are involved in machine processing progrems. To secure
the aesslstance of the Office of Machine Processing in handling
project related materials on & special basis, the above need to
be briefed.

Chief, Office of Advanced Studies, his deputy end three members of his
staff. Briefing of the above mey become necessary when development
of advanced dryptanalytic procedures could assist collection of
certain date by System III or similar equipment.
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Chief, Security Division, and six members of his staff. Briefing of
the above 1s necessary in order to insure prompt and secure
handling of proJject related matters and clearances for NSA

personnel.
25X1 Chief, Office of |_—T|Analysis , and his deputy.
25X1 Chief, [ |Division, his deputy end twenty members of his staff.
These are necessary to lnsure adequate plaming for exploitation
25X1 |_ [related to project activities.
25X1 Chief, Divieion of | |Analysis , his deputy, snd five members of
his staff. They are necesgary for adequate planning and
processing of COMINT | | related to project activities. 25X3
25X1 Chief, | |DivIielon, and Three members of hils staff.

They are necessary for adequate planning and processing
of COMINT related to project activities.

25X1 Chief, ivision, his depubty and three
o MEMber i8 TT. re necessary to lnsure adequate
plamning for | 25X1
pr i .
25X1 Chief, Division, to insure adequate planning
for exploitation of COMINT related to project activities.
HSAEUR ) . .
NSAFE ) Coordinstion with
USLO , London: 1 staff meuwber) Fleld Unite 25X6
SUSLO , London )
25X3 Chief, and his Operations Officer and thirty members of
: hig steff.
25X3 Chief, |his Operations Officer and ten members of his gtaff.
FOIAB3C
P.L. 86-36
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